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Emergency Action Plan

Introduction

The Emergency Action Plan (EAP) is for Saltdean Swim & Surf Club (SSSC) coaches and safety team
members to be both fully aware of the procedures that must be followed in the event of an incident
or emergency that may occur during a surf lifesaving training session, at a pool, in the water, on the
beach, or on the way to the beach.

SSSC coaches and safety team members are qualified and aware of their role in the event of an
incident, accident or other emergency.

In the case of an incident or accident, an incident report and/or first aid form will be completed by
the relevant coach in discussion with the club Safety Officer.

General

The designated meeting point for all emergencies is east of the tunnel by the shower. ///bills.users.ambushed (What Three Words, location details) 

In the event of an incident/injury occurring coaches and safety team members should:

· Remain calm and objective
· Cease the coaching or training activity and ensure all Trainees are safe from harm and will
remain safe at the designated meeting point i.e. on the beach in front of White Cliffs Café/entrance to the tunnel.
· Provide comfort and reassurance
· Adhere to surf lifesaving lifeguard procedures for the injury/incident in question, including PPE, and assist the surf lifesaver/lifeguard where directed and safe.
· Record the incident/injury accurately in discussion with the club Safety Officer (refer to the Incident Report template). It is the Safety Officer’s responsibility to make suggestions for future alterations to be made to prevent recurrence and ensure the incident is reported to SLSGB using the online form which can be found using the following link https://www.slsgb.org.uk/home/safety/ and the SSSC’s trustees.
· If major incident (hospitalised) then SLSGB must be informed within 24hrs either through the Safety Officer or by email to mail@slsgb.org.uk

Post-incident support to Coaches, Trainers and all involved in the incident will be offered by the club
in confidence.

[bookmark: bookmark=id.1fob9te]SLSGB’s post-incident support leaflet can be found using the following link https://www.slsgb.org.uk/useful-documents/
Emergency Services, Agencies, Authorities and Organisation Contacts

	Agency
	Responsibility
	Contact Details

	SLSGB
	Reporting and post-incident
support
	mail@slsgb.org.uk
01392 369111

	BHCC Lifeguards
	Initial emergency response.
Rescue in session area.
Safety Management of nonparticipating
beach users.
	999 or 112


01273 292715


	Police
	Law enforcement
	999 or 112

	Ambulance Service
	Pre-Hospital Care
Casualty Transportation to
Hospital
	999 or 112


	Seafront Office
	Waterfront area liaison
	01273 292715

	Saltdean Swim and Surf Club Safety Officer
	Health and Safety
	Graeme Forrest 
07764 143928 



Communications

Standard SLSGB hand signals and whistle communications will be used for members without radio
communications.

The Level 2 coach or the Beach side coordinator will have a mobile telephone and a VHF radio (if IRBs (Inshore Rescue Boat) are in use).

Emergency

1. In the event of any emergency, the first coach or safety team member to become aware of the situation must alert all other members of the team.
2. The first Qualified first aider/coach or Lifesaver on the scene should assess the situation and call for appropriate emergency support personnel or equipment (ambulance etc) as required.
3. One Qualified first aider/coach or Lifesaver should initiate first aid procedures and while another reports to ambulance staff. 
a. DEFIB Location: Next to steps / beach huts on the beach front to the east side of the tunnel. 
4. Immediately the situation is resolved and all club members are safe and accounted for, the initial reporter should complete an incident report and discuss the incident with the Safety Officer at the first opportunity.

In the case of a fire (Saltdean Lido) all Coaches/ participants will follow the Fire Exit signs and gather at the designated meeting point as identified by the Saltdean Lido staff/lifeguards and as detailed within their own EAP. A head count will then be taken to ensure all persons are present.


Use of VHF radios

If an emergency situation develops the use of the pro-word "IMMEDIATE" will signal the cessation of general communications.

Example - "Safety 1 this is IRB1 …Immediate"

The level 2 coach will have a VHF with the ability to communicate with the Lifeguards if it is felt that there is a need for their assistance or advice.

Lost person

In the event of a lost person notify the Lifeguards on patrol (in season).

The rest of the group must all gather back at the designated meeting point.

If the incident continues for more than one hour, the emergency services must be informed:

– Call 999/ 112 and ask for the Coastguard.

Head Injuries

All head injuries are to be treated as suspected spinal injuries and treated accordingly.

Persons with face/head injuries must not be allowed to return to the session. They must also be
advised to seek out advanced medical help. Where injury is serious an ambulance must be called.

If there is any doubt as to the seriousness of the injury, call an ambulance. There is always a
possibility of delayed concussion/loss of consciousness occurring.

First Aid Incident

In the case of a first aid incident, the responsible Coach/ Trainer will remove the group from the sea,
assess the situation and manage the response with the beach side coordinator.

Ambulance Crew Responsibilities

Trained First Aiders/Coaches/ Trainers have a responsibility to treat casualties prior to the arrival of an ambulance crew.
Their responsibility may end once the ambulance crew starts to treat the casualty.

The ambulance crew have full responsibility to transport unaccompanied children to hospital. The
SLSGB Coach/ Trainer will have the responsibility to inform parents/ carers or the emergency
contact.


Ver 001 – February 2022
Reviewed – 29 April 2025 
image2.png




image1.png
\ -

SurfLifeSavingGB
o




